[bookmark: _GoBack]Flat Rock Public Library
Board of Directors Meeting
Minutes 9-18-2024
Meeting called to order at 4:40 pm
I. ROLL CALL OF MEMEBERS: 
Present: Dave Beddingfield, Tom McDonald, Adrianne Clements
Excused: Wendy Clark, Tina Page
Guests: Michael Cummings, Library Director
II. APPROVAL OF AGENDA:
Motion by Beddingfield, supported by McDonald to approve September 18th, 2024 Agenda. Motion Carried unanimously.
III. APROVAL OF MINUTES:
Meeting of July 17th, 2024 minutes . Motion by Clements to approved minutes as corrected supported by Beddingfield. Motion Carried unanimously
IV. Financial Report: 
Motion to approve financial report by McDonald supported by Clements. Motion carried unanimously.
V. PUBLIC COMMENTS: none.
VI. Old Business: 
1. Painting
Painting is done for the original bid locations. Accepted the amount for the rest of it to be done. Just matching paint left before work starts.
2. Hoopla: 
Original bill was about $200. Last few have been about $700. Discussed possible overall limits vs induvial limits. Director is going to get a better understanding of the limits and report back. Most of the cost is books.
3. Library Cards online? – TLN is looking to get online temporary library cards set up. Waiting on them for now.


VII. New Business
1. Board Member Terms * = already expired or expiring soon
TM – 8/24**
WC – 8/27
AC – 8/24**
TP – 8/26
DB – 11/24**
All 3 members will be renewed with the city for the time being. May be changing in the near future.

VIII. Youth Report: 
Everything went well over the summer with events.

IX. Directors Report
1. Covid test kits. Got more end of last week and are ready to be distrusted.
2. Activities - Author Steve Rylander is coming back in fall.
Puzzle challenge is very popular. They are being dropped off and swapped out often.
3. Summer Reading – Adult program had 22 participants 
4. Friends is up and running and seeking new membership. About 10 members currently.

X. Correspondence 
None.
XI. Public Comments
None.
XII. Board Comments 
XIII. Adjournment: Motion to adjourn by McDonald supported by Clements. Motion carried unanimously. Meeting adjourned at 5:13pm. Next Meeting November 20, 2024 @ 4:30pm
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